MINUTES
BOARD OF TRUSTEES
VILLAGE OF NORTH HILLS
Village Hall
One Sheiter Rock Road
North Hills, New York
July 15, 2026
7:30 pm

PRESENT: Mayor Marvin Natiss
Deputy Mayor Dennis Sgambati
Trustees Elliott Arnold, Gail Cohen and Phyllis Lentini
Marianne Lobaccaro, Village Administrator
Peter Cinquemani, Superintendent of Building Department
A.Thomas Levin, Village Attorney

Mayor Natiss called the meeting to order at 7:30 pm.

The Mayor announced that the Board's next regular meeting date is August 19,
2026 at 7:30 pm.

The Board addressed its annual organizational meeting agenda.

Mayor Natiss appointed Dennis Sgambati as Deputy Mayor for an indeterminate
term, and appointed Shirley Bruno as a Director of the Public Access Television
Corporation for one official year.

Mayor Natiss made the following appointments, each for an indeterminate term

unless otherwise indicated, subject to Board approval:

Marianne C. Lobaccaro, Village Administrator
Wendy S. Russo, Deputy Clerk/Treasurer

Planning Board

Member - 3 official years — Doreen Severin

Chair - 1 official year — Doreen Severin

Deputy Chair - 1 official year — Sharon Struminger

Alternate Members - 1 official year — Jacklin Soleimani and Brenda Donnelly

The foregoing appointments were approved unanimously, on motion by Mayor

Natiss, seconded by Trustee Cohen.
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Mayor Natiss made the following appointments to the Architecturai Review
Board, subject to Board approval:

Chair - 1 official year - Alison Chimerine

Deputy Chair - 1 official year — Terri Orlando

Alternate Member - 1 official year - Frank Garibaldi

The foregoing appointments were unanimously approved on motion by Mayor
Natiss, seconded by Trustee Lentini.

Mayor Natiss appointed Shirley Bruno as the Village's representative to the Great
Neck/North Shore Cable Television Commission, for an indeterminate term. The
appointment was unanimously approved on motion by Mayor Natiss, seconded by Deputy
Mayor Sgambati.

~ Mayor Natiss appointed Eric B. Lee as associate village justice for one official year
at the rate of $850 per court session. The appointment was unanimously approved on
motion by Mayor Natiss, seconded by Deputy Mayor Sgambati.

Mayor Natiss moved that A, Thomas Levin would be continuing as Village Attorney
for an indeterminate term at an annual salary of $10,000. The motion was seconded by
Trustee Lentini and adopted unanimously.

Mayor Natiss appointed Scott Black as Village Prosecutor, and Tim Jones as
Deputy Village Prosecutor, for vehicle and traffic offenses. On motion by Mayor Natiss,

seconded by Deputy Mayor Sgambati and adopted unanimously, the Board adopted the

following resolution to approve those appointments:
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RESOILVED, that the Mayor's appointments of Scott Black as Village Prosecutor,
and Tim Jones as Deputy Village Prosecutor for Vehicle and Traffic offenses are
approved. Mr. Black and Mr. Jones are to be compensated for services at the rate
of $650 per court session.

Mayor Natiss appointed Gary Muhistock and A. Thomas Levin as Special
Prosecutors for Code violations other than vehicle and traffic offenses. On motion by
Mayor Natiss, seconded by Trustee Cohen and adopted unanimously, the Board adopted
the following resolution to approve those appointments:

RESOLVED, that the Mayor's appointments of Gary Muhlstock and A.
Thomas Levin, as Special Prosecutors, for Code violations other than Vehicle and
Traffic offenses, are approved. Mr. Muhistock to be compensated for services at
the rate of $750 per case, and Mr. Levin to be compensated for such services at
the rate of $350 per hour.

On motion by Mayor Natiss, seconded by Trustee Cohen, and adopted unanimously,
the Board made the following appointments to the Board of Appeals:

Member - 3 official years — Douglas Weigler

Member — 3 official years — Anthony Lobosco

Chair - 1 official year - Douglas Weigler

Deputy Chair - 1 official year - Philip Goodman

Alternates - 1 official year - Howard Fox and Raymond Dispaitro

Mayor Natiss moved the following resolution, which was seconded by Trustee
Arnold and adopted unanimously:

RESOLVED, that the law firm of Meyer, Suozzi, English & Klein P.C. is
retained as Special Counsel for the official year 2026-2027 to serve at the pleasure
of the Board of Trustees for legal services to the Village (exclusive of those
particular services to be performed by the Village Attorney as an employee and
public officer) as may be requested or required by the Village through the Mayor
or other Village officials, and it is further

RESOLVED, that the said Special Counsel shall be compensated at the
rate of $350.00 per hour for such legal services, plus reimbursement of reasonable -



Board of Trustees
Village of North Hills
July 15, 2026

Page 4

and necessary disbursements incurred in connection with the performance of such
legal services, which sums shall be billed to the Village monthly.

On motion by Mayor Natiss, seconded by Deputy Mayor Sgambati and adopted
unanimously, by contractual arrangement, Cullen & Danowski is continued as Village
Accountant with an increase of $100 for a total of $1,600 per month.

On motion by Mayor Sgambati, seconded by Trustee Arnold and adopted
unanimously, by contractual arrangement, Skinnon & Faber is continued as Village
Auditor for the contractual amount of $19,850.

On motion by Mayor Natiss, seconded by Trustee Arnold and adopted
unanimously, the Board continued Cameron Engineering, an IMEG Company, as Village
Consultants and Village Engineer & Landscape Architect, to be compensated at the rates
listed in the rate sheet attached to these minutes, including the following individual
professional:

Michael DeGiglio — Project Executive/Associate Principal/Civil Engineering and
Landscape Architect, $355 per hour

On motion by Mayor Natiss, seconded by Trustee Lentini and adopted
unanimously, pursuant to Village Code 108-3(D), any person or entity licensed or
approved by the Town of North Hempstead Examining Board of Electricians is authorized
to make or perform such inspections as a Village Electrical Inspector.

On motion by Mayor Natiss, seconded by Trustee Cohen and adopted

unanimously, the Board designated Newsday as the Village's official newspaper.
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On motion by Mayor Natiss, seconded by Trustee Lentini and adopted
unanimously, the Board designated the following banks as Village depositories, subject
to compliance with Village collateral requirements:

TD Bank N.A.

Ocean First Bank (merged with Flushing Commercial Bank)

Valley National Bank

Dime Community Bank

ConnectOne Bank {merged with First National Bank of Long Island}

On motion by Mayor Natiss, seconded by Deputy Mayor Sgambati and adopted
unanimously, the Board approved renewal of the following Village Policies, copies of
which are on file at the Village Office:

Investment Policy

Sexual Harassment Policy
Procurement Policy

Workplace Violence Prevention Policy
Cyber Security Policy

Drug Free Workplace Policy
Non-Discrimination Policy

Capital Asset Policy

Fund Balance Policy

On motion by Mayor Natiss, seconded by Trustee Cohen and adopted
unanimously, the Board adopted the following resolution:
RESOLVED, pursuant to section 5-524(6) of the Village Law, that the
Village Treasurer is authorized to make payment in advance of audit, on claims for
certain recurring expenses such as public utility service - Verizon, PSEGLI, postage,
freight and express charges, and any claim where a discount for timely payment is
offered.

On motion by Mayor Natiss, seconded by Trustee Coheni, and adopted

unanimously, the Board adopted the following resolution:
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RESOLVED, that pursuant to Village Law Section 5-534(7), the actual and
necessary expenses of all officers and employees incurred in the performance of
their official duties shall be a village charge, subject to audit and approval, and it
is further

RESOLVED, that in lieu of auditing and allowing a claim for actual and
necessary expenses for travel, the Board of Trustees hereby determines that the
Village will pay a reasonable mileage allowance for the use of personal
automobiles in the performance of official duties, as per the current listing of the
standard mileage rate of the Internal Revenue Service (currently $0.76 per mile).
The Board returned to its regular business agenda.

The minutes of the June 17, 2026 meeting were approved on motion by Trustee
Cohen, seconded by Trustee Arnold and adopted unanimously. The approved minutes
are on file in the village office.

The Village Administrator read the Treasurer's Report for June 2026, which was
approved unanimously on motion by Trustee Arnold, seconded by Trustee Lentini.

On motion by Trustee Cohen, seconded by Trustee Arnold and adopted
unanimously, the Board approved the budgetary transfers as requested in the July 14,
2026 memorandum from the Village Administrator.

On motion by Deputy Mayor Sgambati, seconded by Trustee Cohen and adopted
unanimously, the Board approved payment of the claims on General Fund Warrant
07/26. A copy of the approved Warrant is attached to these minutes.

Richard Tocci and Walter Tozzi from the Roslyn Fire Companies gave a
presentation on the proposed LOSAP Changes. On motion by Deputy Mayor Sgambati,

seconded by Trustee Lentini and adopted unanimously, the Board adopted the following

resolution:
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WHEREAS, qualified voters of the Incorporated Village of North Hills heretofore
have approved a proposition to establish a Defined Benefit Length of Service Award
Program (“Program”), with the first program year beginning January 1, 1996, administered
by the Joint Sponsoring LOSAP Board for active volunteer firefighter members of the
Rescue Hook & Ladder Company No. 1 and Roslyn Highlands Hook & Ladder, Engine &
Hose Company, Inc. (*Active Members”) in accordance with Article 11-A of the New York
State General Municipal Law (“Law"); and,

WHEREAS, under the current Program provisions, volunteers earn a $20 Monthly
payment lifetime Service Award for each year of Service Credit earned under the Service
Award Program Point System for up to thirty (30) years of such credit in the Program, with
such monthly Service Award payments commencing to the volunteer upon attainment of
the Program Entitlement Age of sixty-two (62) years old; and,

WHEREAS, Article 11-A of the Law authorizes the Board of Trustees to hold a
public referendum to seek approval for an amendment to the Program; and

WHEREAS, these amendments may be intended to enable the Joint Sponsoring
LOSAP Board with approvai from each individual municipality to improve the Service
Award Program benefits for the Active Members; and

WHEREAS, such improvement in the Service Award Program benefits is
consistent with the intent of the Program to help the Rescue Hook & Ladder Company
No. 1 and Roslyn Highlands Hook & Ladder, Engine & Hose Company, Inc. recruit and
retain Active Members; now, therefore,

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the
Incorporated Village of North Hills, as authorized by Article 11-A of the Law, directs that
there shall be a public referendum of eligible voters of the Incorporated Village of North
Hills on a date to be selected to seek voter approval to:

« Increase the Monthly Service Award from $20 to $30 for service credit earned
after 2028; and

o Effective January 1, 2027, increase the maximum number of years of Service
Credit that a volunteer can earn from thirty (30} to fifty (50) years.

BE IT FURTHER RESOLVED, because the LOSAP Program is based upon an
intermunicipal agreement between the Town of North Hempstead, Town of Oyster Bay,
Incorporated Village of Brookville, Incorporated Village of East Hills, incorporated Village
of Flower Hill, Incorporated Village of North Hills, Incorporated Village of Old Westbury,
Incorporated Village of Roslyn, Incorporated Village of Roslyn Estates, and Incorporated
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Village of Roslyn Harbor, all in Nassau County, New York, in which Program costs are
based on percent of total assessment for the Villages and Towns in the Roslyn Fire
District, the 2027 calculated program estimated cost is about $230,000, or about $983
per participating volunteer, including about $13,000 of annual cost of administration.
Should voters approve this amendment, the annual cost of the amended program for
current participants is estimated to increase to a total of about $370,000, or $1,581 per
participating volunteer. The Incorporated Village of North Hills's annual cost portion of the

$140,000 differential is estimated to be $1,777. There is no expected administration cost
increase as a result of this amendment; and

BE IT FURTHER RESOLVED, all other provisions of the Program which require
voter approval shall not change, and the Program shall continue to be administered in
accordance with Article 11-A of the Law as such law is amended from time to time.

The Board discussed the Village Administrator's July 7, 2026 memorandum
regarding the purchase of two LIDAR RDR guns. On motion by Deputy Mayor Sgambati,
seconded by Trustee Cohen and adopted unanimously, the Board authorized the
purchase of two LIDAR RLR guns, at a cost of $5,862, for the Nassau County Police
Department pursuant to New York State Contract pricing.

The Board discussed the Village Administrator's July 8, 2026 memorandum
regarding proposed revisions to the Village’s procurement policy. On motion by Trustee
Arnold, seconded by Trustee Lentini and unanimously adopted, the proposed revisions
were approved. A copy of the procurement policy is attached to these minutes. The Village
Administrator is directed to send the revised policy to General Code.

On motion by Trustee Lentini, seconded by Trustee Cohen and adopted
unanimously, the Board approved the request from the Unitarian Universalist

Congregation at Shelter Rock Road to erect a temporary banner for the annual summer

concert.
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The Board discussed various issues regarding the Village shuttle service. Resident
Alan Blondman expressed concerns that the shuttle buses were not air-conditioned and
were too small to accommodate the number of passengers. Resident Roslyn Plafker
requested that the Village secure parking spaces at the Manhasset train station and
echoed Mr. Blondman'’s concerns regarding the shuttle service. Mayor Natiss advised the
Village is in the process of seeking proposals for the shuttle service.

On motion by Mayor Natiss, seconded by Trustee Lentini and adopted
unanimously, the Board convened in executive session at 8:30 pm for legal advice. The
Board took no action in executive session. At 8:43 pm, the Board returned to public
session on motion by Deputy Mayor Sgambati, seconded by Trustee Lentini and adopted
unanimously.

There being no further business, on motion by Trustee Lentini, seconded by Deputy
Mayor Sgambati, and adopted unanimously, the meeting was adjourned at 8:50 pm.
THE ABOVE MINUTES WERE FILED IN THE VILLAGE
OFFICE OF THE VILLAGE OF NORTH HILLS AT:

TIME: 930 AM/IPM
DATE: Augudd 29 20

6 3
PERSON FILING: A{czcwrme} -Lovaccan
(Print full name of filer)




SIMEG

2026 STANDARD HOURLY RATES - CIVil.
(rates adjusted annually)

Senior Client Executivef Senior Market $400 Senior {Crew Chiet / Coordinator) 2 $200
Director / VP Senior (Crew Chief / Coordinator) 1 $190
Client Executive / Market Director $385 (Crew Chief f Senior Technician / Project $180
Project Executive $365 Coordinator) 2

Senior Project Manager 2 $3156 {Crew Chief / Senior Technician / Project $170
Senior Project Manager 1 $285 Coordinator) 1

Engineer of Distinction $310 Technician 4 / Graduate Surveyor 2 $160
Senior Engineer 3 $290 Technician 3 / Graduate Surveyor 1 $150
Senior Engineer 2 $260 Technician 2 $130
Senior Engineer 1 $240 Technician 1 $105
Project Engineer 2 $210 Designer of Distinction $230
Project Engineer 1 $1856 Senior Designer 3 $225
Landscape Architect of Distinction $310 Senior Designer 2 $205
Senior Landscape Architect 3 %290 Senior Designer 1 $195
Senior Landscape Architect 2 $260 Project Designer 2 $190
Senior Landscape Architect 1 $240 Project Designer 1 $176
Project Landscape Architect 2 $200 Designer 2 $160
Project Landscape Architect 1 $180 Designer 1 $160
Planner of Distinction $310 Design Technician 2 $130
Senior Planner 3 $280 Design Technician 1/ Intern $105
Senior Planner 2 $260 Senior Construction Administrator $215
Senior Planner 1 $240 Construction Administrator $200
Project Planner 2 $200 Senior Environmental Specialist 3 $260
Project Planner 1 $180 Senior Environmental Specialist 2 $235
Planner 2 $160 Senior Environmental Specialist 1 $225
Planner 1 $150 Senior Engagemant Specialist 1 $220
Planner Technician 2 $130 Environmental Specialist 1 $200
Planner Technician 1 $1056 Environmental Technician 1 $150
Graduate {Designer / Planner) 2 $160 GIS System Architect $158
Graduate (Designer / Planner) 1 $140 GIS Analyst $145
Senior Land Surveyor 3 $220 Graduate (GIS Analyst) 2 $140
Senior Land Surveyor 2 %210 Graduate (GIS Analyst] 1 $130
Senior Land Surveyor 1 $195 Senior Administrative Assistant $138
Project Surveyor 2 $190 Administrative Assistant $125
Project Surveyor 1 $180

Senior Crew Chief 3 $210

*These rates aro for staff located in the office providing the rates. Staff based in one of IMEG's other offices may
have different billing rates. These rates can be provided upon request.



Chapter 66
Procurement Policy

[HISTORY: Adopted by the Board of Trustees of the Village of North Hills 10-25-2011. Amendments
noted where applicable.]

§ 66-1 Review of purchase types; competitive bidding; documentation.

A

Every purchase to be made must be initially reviewed to determine whether it is a purchase contract or a
public works contract. Once that determination is made, a good faith effort will be made to determine
whether it is known or can reasonably be expected that the aggregate amount to be spent on the item of
supply or service is not subject to competitive bidding, taking into account past purchases and the
aggregate amount to be spent in a single fiscal year.

The decision that a purchase is not subject to competitive bidding will be documented in writing by the
individual making the purchase or proposing that the Board of Trustees approve a purchase. This
documentation may include written or verbal quotes from vendors, a memo from the purchaser
indicating how the decision was arrived at, a copy of the contract indicating the source which makes the
item or service exempt, a memo from the purchaser detailing the circumstances which led to an
emergency purchase, or any other written documentation that is appropriate.

§ 66-2 Requests for proposals; exceptions.
All goods and services will be secured by use of written requests for proposals, written quotations, verbal

quotations, or any other method that assures that goods will be purchased at the lowest price under the
applicable circumstances and that favoritism will be avoided. Such procedures are not required where
purchases are made in compliance with state law requirements for competitive bidding or where state law
provides that such procedures are not required or for purchases pursuant to § 66-6 of this policy.

’ § 66-3 Method of purchase.
[Amended 7-15-2026 by Resolution]

A.

B.

The following method of purchase will be used when required by this policy in order to achieve the
highest savings:

Estimated Amount of Purchase Contract Minimum Required Method

$3,501- $5,000 2 verbal quotations

$5,001 to maximum amount permitted without 3 written/fax quotations or written request for
competitive bidding proposals

Estimated Amount of Public Works Contract Minimum Required Mecthod

$3,500 to $5,000 2 verbal quotations

$5,001 to maximum amount permitted without 3 written/fax quotations or written request for
competitive bidding proposals

Good faith effort shall be made to obtain the required number of proposals or quotations, If the
purchaser is unable to obtain the required number of proposals or quotations, the purchaser will
document the attempt made at obtaining the proposals. In no event shall the failure to obtain the



proposals be a bar to the procurement.

§ 66-4 Documentation required.
Documentation is required of each action taken in connection with each procurement.

§ 66-5 Awarding of contracts.
Documentation and an explanation is required whenever a contract is awarded to other than the lowest

responsible offeror. This documentation will include an explanation of how the award will achieve savings or
how the offeror was not responsible, or any other reason why the contract was awarded to other than the
Jlowest responsible offeror. A determination that the offeror is not responsible shall be made by the purchaser
and may not be challenged under any circumstances.

§ 66-6 Exemptions from solicitation.
Pursuant to General Municipal Law § 104-b, Subdivision 2g, the Village's procurement policy may contain

circumstances when, or types of procurements for which, in the sole discretion of the governing body, the
solicitation of alternative proposals or quotations will not be in the best interest of the municipality. In the
following circumstances it may not be in the best interests of the Village of North Hills to solicit quotations
or document the basis for not accepting the lowest bid:

A. Professional services or services requiring special or technical skill, training or expertise.

(1) The individual or company must be chosen based on the accountability, reliability, responsibility, skill,
education and training, judgment, integrity, and moral worth. These qualifications are not necessarily
found in the individual or company that offers the lowest price, and the nature of these services are such
that they do not readily lend themselves to competitive procurement procedures.

(2) In determining whether a service fits into this category, the Board of Trustees shall take into
consideration the following guidelines: a) whether the services are subject to state licensing or testing
requirements; b) whether substantial formal education or training is a necessary prerequisite to the
performance of the services; and ¢) whether the services require a personal relationship between the
individual and municipal officials. Professional or technical services shall include but not be limited to
the following: services of an attorney; services of a physician; technical services of an engineer engaged
to prepare plans, maps and estimates; securing insurance coverage and/or services of an insurance
broker, services of a certified public accountant; investment management services; management of
municipally owned property; and computer software or programming services for customized programs,
or services involved in substantial modification and customizing of prepackaged sofiware.

B. Emergency purchases pursuant to § 103, Subdivision 4, of the General Municipal Law. Due to the
nature of this exception, these goods or services must be purchased immediately, and a delay in order to
seek alternative proposals may threaten the life, health, safety or welfare of the residents. This section
does not preclude seeking alternate proposals if time permits.

C. Purchases of surplus and secondhand goods. Such purchases may be made without alternate proposals,
because if alternate proposals are required, the Village is precluded from purchasing surplus and
secondhand goods at auctions or through specific advertised sources where the best prices are usually
obtained. It is also difficult to try to compare prices of used goods, and a lower price may indicate an
older product.

D. Goods or services under $500. The time and documentation required to purchase through this policy



may be more costly than the item itself and would therefore not be in the best interests of the taxpayer.
In addition, it is not likely that such de minimis contracts would be awarded based on favoritism.

§ 66-7 Purchase contracts.
[Added 4-18-2012 by L.L. No. 1-2012]

Notwithstanding any other provision of this chapter with respect to purchase contracts (including contracts
for purchase of service work), and pursuant to the provisions of General Municipal Law § 103(1), the Village
of North Hills may award such purchase contracts to a responsive and responsible bidder or offeror on the
basis of "best value."




